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Ms. Cindy Karch 
City Secretary 
City of Mineola 
300 Greenville Highway 
Mineola, Texas 75773 

Re : Application Preparation and Administration Services 
2021-2022 Community Development Fund 

Ms. Karch: 

We appreciate this opportunity to present the qualifications and experience of Traylor 
& Associates, Inc. a professional grant management/consulting firm . 

Traylor & Associates, Inc. has been serving the grant management consulting needs 
of over 100 political subdivisions throughout the State of Texas since 197 4. Thus far, 
the firm has successfully managed over $1 Billion in federal/state funds . Our proven 
capacity to perform has made us the oldest and most widely used grant management 
service operating in Texas. All terms and conditions contained in this Request for 
Proposal are accepted by Traylor & Associates. 

In addition to the service package, we are pleased to provide a list of the firm's prior 
experience with TxCDBG grants along with a list of clients we have previously 
completed grant projects for, and clients we are currently working with . Note the 
geographic dispersal of our clients throughout the state, as well as, the long standing 
relationships we have established with our clients. Please feel free to contact any of 
our clients , for we consider each to be a reference. 

If any additional information or clarification is needed, please do not hesitate to 
contact me or Mark Taylor, Senior Vice Pesident/Oirector of Operations, P.O. Box 
7035, Tyler, Texas 75703; mark.taylor@grtraylor.com; 903-581-0500 ext. 223. 

Thank you again for your interest in our firm . 

"Always working for your community ... ALWAYS" 


























































































